
 
 

 

Llandough Primary School: Professional Learning Plan 
 

January 2019 – March 2019 
 
Key questions for consideration: 
 
1. How will you ensure that all staff access the key messages and have access to individual/school priority PL activity? 
2. How will you enable the PL Lead to disseminate learning from the regional programme?  What form will this learning take e.g. e-learning? 
3. How will your PL Lead engage with the collaboration or cluster work? 
4. What use will you make of wider purposeful collaborative activity? E.g. LNS, peer review 
5. What engagement will learners, governors and parents have in this process? 
6. How will you review the progress your school is making towards the success criteria within this plan? 
 

No. National Mission 
Link 

Planned Activity Success Criteria Funding Source Type of spend Cost 
£ 

1 Developing a high-
quality education 
profession. 

High quality CPD and training to ensure 
that the staff within school have all of the 
necessary skills and expertise to deliver the 
highest quality provision to all learners. 
 
Readiness for the new curriculum through 
planned high quality INSET training, 
allowing all staff to engage with the 4 
Purposes and understand the Pedagogical 
Principles behind this curriculum. 
 
 

All staff to have a greater 
understanding of the 4 Purposes 
and how these are embedded 
within the curriculum. 
 
 
Staff to understand the pedagogy 
that runs through the new 
curriculum and deliver this in their 
own practice. 
 
 

Professional 
Learning 

10 x 2 day release 
time for training 
linked to new 
curriculum. 
 
Cost of external 
providers. 

£3000 
 
 
 
 
£1350 

2 Inspirational 
leaders working 
collaboratively to 
raise standards. 

HT and DHT to work closely with Pioneer, 
Lead Practitioner, SIG and Cluster schools 
to ensure that all National Priorities are at 
the forefront of all planning and 
development of the school’s strategic 
vision. 

School will understand and 
work towards the new 
curriculum to ensure the 
smooth transition and that all 
National Priorities are met. 

Professional 
Learning 

DHT release time. 2 x 
1 day 

£300 



 
 

 

HT to engage with Local Consortia, Welsh 
Government and Local Authority to ensure 
that all key messages and priorities are fully 
delivered in the school setting. 

3 Strong and 
inclusive schools 
committed to 
excellence, equity 
and well-being 

Readiness for the new ALN Act.  Ensuring 
that the ALNCo leads the change effectively 
and includes all stakeholders in the 
adaptation within the school setting. 
 
Ensuring that PCP is embedded throughout 
the school and learners are accountable for 
their own plan and are aware of their steps 
for improvement. 

School will comply with the 
new ALN Act and will ensure 
that all learners are given their 
legal entitlement. 
 
Staff will understand the 
implications of the new ALN Act 
and will work effectively with 
all learners. 

Professional 
Learning 

Release time for 
ALNCo to work with 
cluster and school 
staff to embed the 
new Act within the 
school. 3 x 1 day 

£450 

 Total Cost 
 

£5.100 

Total Allocation 
 

£4,588.20 

Variance 
 

£511.80 

 


