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Dear Parents and Carers,

On behalf of the Governing Body of Llandough Primary School, we are pleased
to present our Annual Report for the 2025–2026 academic year.

This has been a busy and, in some respects, challenging year for the school.
Throughout the year, governors have worked closely with the Headteacher,
staff and wider school community to support the continued development of
Llandough Primary and, above all, to ensure that the education, safety and
wellbeing of our pupils remain at the heart of every decision.

Governors have continued to monitor the school’s improvement priorities,
curriculum, safeguarding arrangements, provision for pupils with Additional
Learning Needs (ALN), finances and communication with families. We have
also had opportunities to see the school in action and to hear directly from
pupils about their experiences.

We would like to thank all members of staff for their commitment and hard
work throughout the year. We would also like to thank parents, carers, pupils
and the wider community for their continued support.

A Message from the Governing
Body



Our Governing Body

At the beginning of the academic year, Mr A. Hannaway was re-elected as
Chair of Governors and Mr M. Stanyard-Jones as Vice Chair. The Governing
Body also welcomed Ms Sian Woodward as a new parent governor.

In January, we were delighted to welcome two further members, Ms Abigail
Streeter and Mr Leon Stanyard-Jones, as community governors.

At the final full Governing Body meeting of the year, governors said farewell to
Mrs Barrowclough following eight years of service and to Mr Hannaway
following four years on the Governing Body. The school and Governing Body
expressed their sincere thanks for the time, support and commitment they
have both given to Llandough Primary.

Governors have continued to undertake training during the year, including
induction, data, safeguarding, information governance and Religion, Values
and Ethics training, helping members to carry out their responsibilities
effectively.



School Improvement

Governors have monitored progress against
these priorities throughout the year. By January,
progress was continuing across the School
Improvement Plan, including collaborative work.

The Curriculum Committee reported a stronger
whole-school approach to the curriculum, with
good practice evident across the school.
Governors were also pleased to hear that the
School Improvement Officer was positive about
the progress being made and that changes to
the school's mathematics programme
introduced in September were working well.

Governors have also had opportunities to
become more closely involved in school life,
including visiting lessons and engaging with
staff and pupils.

A significant part of the Governing Body’s work is to monitor the progress of the School
Improvement Plan. The school identified four priorities for 2025–2026:
· To improve the quality of provision within the Health and Wellbeing Area of Learning and
Experience.
· To distribute leadership roles and responsibilities effectively amongst staff, with a positive
impact on teaching, learning and experience
· To refine assessment methods and embed new practices to support teaching and learning
within Languages, Literacy and Communication and Maths and Numeracy.



Pupil Voice and Enrichment
One of the highlights of our meetings has been hearing directly from our pupils.

At the October meeting, governors watched a video prepared by members of the School
Council sharing their plans for the year. In January, Year 6 pupils demonstrated their
broadcasting skills through the school's radio station, Ysgol Beats. Their enthusiasm was
wonderful to see and provided governors with a valuable insight into pupil voice and the
experiences available at Llandough.

The school has continued to provide a range of opportunities beyond day-to-day
classroom learning. Children have been involved in educational visits, music and other
enrichment activities. In May, pupils from Years 4–6 participated in a chess tournament
involving five schools from Penarth, which was thoroughly enjoyed by those taking part.
Music provision has also developed positively, with increasing numbers of pupils taking up
guitar and piano lessons.

The year was also due to conclude with a dedicated sports week involving a range of
outside organisations and activities for pupils.



Attendance

Llandough Primary continues to benefit from
collaboration with other schools.

The school is part of both the Penarth and St
Cyres clusters, providing opportunities for
school-to-school working and sharing good
practice.

During the year, staff also participated in a
cluster INSET day. These collaborative
professional-development opportunities have
proved beneficial and have included areas such
as curriculum development.

This collaboration supports the school's
commitment to continually developing teaching
and learning.

During the year, the Governing Body reviewed the school's approach to holidays taken
during term time.

Following consideration of Local Authority guidance and practice across other schools in the
Vale, governors approved a revised attendance policy. From 1 September 2026, holidays
taken during term time will no longer be authorised. Parents were given advance notice of
this change during the academic year.

The Governing Body appreciates that family holidays during school holiday periods can be
considerably more expensive. However, regular attendance is important to children's
learning and progress, and the revised approach brings the school's policy into line with
Local Authority guidance.



Additional Learning Needs
Supporting children with Additional Learning Needs has remained an important priority.
In January 2026, the school was supporting 25 pupils with identified additional learning
needs. Nine pupils had Individual Development Plans in place, with a further sixteen pupils
on the ALN pathway receiving monitoring and support.

The Governing Body recognises both the importance and the considerable financial
implications of providing appropriate support. Additional one-to-one support is required
for some pupils, and the school has continued to work with the Local Authority and seek
specialist provision where mainstream provision is not able to meet a child's needs.

Governors and school leaders remain committed to ensuring that decisions about
resources take account of pupils' safety, wellbeing and educational needs.

Safeguarding and Wellbeing
Safeguarding remains a standing item at Governing Body meetings and continues to be
treated as a fundamental responsibility of the school.

During the autumn term, the school successfully completed both lockdown and fire drills.
Safeguarding matters have continued to be monitored throughout the year, with
appropriate liaison with families, specialist services and the Local Authority where
necessary. 

Governors have also continued to undertake safeguarding training to ensure that they
understand their responsibilities and can provide appropriate challenge and oversight.



School Finances

The financial position of the school has been one of the most significant challenges facing the
Governing Body this year.

At the beginning of the academic year, the school reported a deficit budget of approximately
£280,000 and had submitted a recovery plan to the Local Authority. Staffing savings had
already been made, although governors were mindful that further reductions could affect
interventions and support available to pupils.

By January, the reported deficit stood at £226,000. A significant financial pressure was the cost
of Learning Support Assistant provision, particularly agency staff required to provide support
for pupils with ALN. Governors were advised that further savings could not easily be made
without potentially affecting pupils' wellbeing.

When governors considered the 2026–2027 budget in May, the position had become
considerably more challenging. 

The Governing Body carefully considered proposed savings and the school's recovery plan.
Governors were particularly concerned about ensuring sufficient resources remained
available for essential repairs and pupil support. Following discussion, governors agreed that
the recovery plan for the Local Authority.

Governors agreed the 2026–2027 budget and recovery plan for submission to the Local
Authority while also expressing concern about whether some of the required savings were
realistic.

Despite these considerable financial pressures, the school has continued to seek additional
sources of funding. Income generated through the school shop, PTA fundraising and external
grants has helped provide equipment and resources for pupils.

The Governing Body will continue to monitor the financial position closely and work with the
Headteacher and Local Authority to protect the quality and safety of provision for our children.



Outturn Report 24-25



Looking Ahead

As we look towards the next academic year, our focus remains firmly on ensuring that
Llandough Primary continues to be a welcoming, inclusive and ambitious school where
children can learn, develop and enjoy a wide range of experiences.

The Governing Body will continue to:
·       monitor progress against school improvement priorities;
·       support high-quality teaching, learning and assessment;
·       ensure safeguarding and pupil wellbeing remain paramount;
·       support appropriate provision for pupils with Additional Learning Needs;
·       scrutinise and monitor the school's challenging financial position;
·       strengthen communication and engagement with parents and carers;
·    support collaboration with other schools and the wider community; and ensure that
governors continue to provide appropriate support and constructive challenge to school
leaders.

The Governing Body would like to record its sincere thanks to all staff for their dedication
during a particularly challenging year. At our May meeting, the Headteacher also thanked
governors for their support during this difficult period.

Most importantly, we would like to thank our pupils. Their enthusiasm, creativity and
achievements remain at the centre of everything we do.

Finally, thank you to all parents and carers for your continued support of Llandough Primary
School. Strong relationships between home and school make an important contribution to
children's education, and we look forward to continuing to work together during 2026–2027.

Llandough Primary School Governing Body

Thank You
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